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Uvod

Spole¢nost Q4IT s.r.o. se zaméruje na oblast IT Service managementu, fizeni dovednosti IT dle frameworku
SFIA, Skoleni v oblasti ITIL, méfeni kvality IT, vedeni workshop0 v oblasti ITSM, podpory pfi tvorbé strategie IT,

poradenstvi v oblasti vybéru strategie sourcingu, modernizace IT governance.

Sluzby jsou dodavény subjektim v Ceské republice i zahranici, a to véem typGm organizaci a velikosti IT.
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Realizace

Realizace probéhla v téchto krocich:

e 11.6.2018 — Uvodni analyza vstupnich podklad strategie IT

10. 7. 2018 — jednani s feditelem kanceldfe, analyza programového prohlaseni rady
e 11.6.-31.7.2018 —tvorba strategie a pfipominkovani
e 14.8.2018 — predani vystupl

Za spravnost zpracovani odpovida Zdenék Kvapil, vedouci konzultant projektu.

Q4IT s.r.o.
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Uéel dokumentu

Rizeni IT se Fidi osvédéenymi praktikami (best practices), které jsou zdokumentovény v fadé metodik a norem,
napfiklad ISO/IEC 20000, ITIL V2011, COBIT 5. Tyto praktiky doporucuji, aby kazda organizace méla

vypracovanou IT Strategii, které ma tento cil:

e Analyzovat cile organizace a tyto promitnout do strategie IT, tedy konkretizovat, jak bude IT podporovat
realizaci téchto cilQ.

* Navazat na probihajici nebo jiz dokoncené projekty
e Analyzovat stav kvality fizeni IT a nastavit cile pro zlepseni kvality IT

« Reflektovat vyvoj v oblasti technologii i metod fizeni IT

Vypracovana strategie IT vychazi z principl ,,dynamické strategie” kdy dokument neni povazovan za staticky a
v priibéhu obdobi je mozné a vhodné nékteré cile modifikovat, nastavit nové cile pokud dojde k zméné
podminek. Pro kazdy strategicky cil je urcena metrika, ktera umoznuje ovéfit, zda plnéni cile se dati. Metriky

jsou stanoveny tak, aby nebyly vyZzadovany sloZité administrativni postupy pro jejich méreni.
Principy aplikované pfi tvorbé strategie IT

e Dynamicka strategie — cile se mohou béhem stanoveného obdobi aktualizovat, nékteré cile se mohou
zménit nebo nahradit.

e Meéfitelné cile — pro kazdy cil je stanovena méfitelnd metrika, kterd umoziuje ovéfit, zda byl cil dosazen
nebo zjistit, do jaké miry byly zdméry naplnény.

e Podklad pro planovani — strategické cile podporuji tvorbu planu ¢innosti, projekt nebo aktivit.

e Podpora vedeni organizace — strategie predpoklada, Ze bude predstavena vedeni organizace, cile budou
schvdleny a aktivné podporovany v realizaci.

Q4IT s.r.o.
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Vstupni informace

Pro vypracovani IT strategie byly vyuZity tyto vstupy

Vypracovani strategie IT Olomouckého kraje vychazelo z téchto podkladd.

A: Zaméry politické reprezentace
Olomouckého kraje

B: Informa¢ni koncepce CR

C: Zaméry odboru
informacnich technologii

i\

D: Moderni trendy v fizeni IT

Strategie IT Olomouckého kraje

/|

E: Analyza kvality IT dle IT Quality Index
\ a metodika fizeni dovednosti SFIA

Obrdzek 1 — vstupy pro tvorbu strategie IT

Do strategie IT byly zohlednény nize uvedené informacni vstupy:
Vstup A: Zaméry politické reprezentace Olomouckého kraje, programové prohlaseni

e 1.1 Budeme rozvijet spolupraci se zahrani¢nimi partnerskymi regiony a s mezinarodnimi organizacemi

e 2.3 Budeme maximalné vyuZivat dotacni prostfedky z fond( Evropské unie a statniho rozpoctu pfri
realizaci rozvojovych zaméru investicniho charakteru a dlleZitych neinvesti¢nich zaméra

e 2.7 Budeme aktivné pokradovat a rozsifovat vyuZivani centralnich nakup( zasadnich komodit a sluzeb

e 9.9 Rozvineme spolupraci se zastupci hospodarskych komor, malych, stfednich i velkych firem a jejich
svazl, s vysokymi Skolami a védeckymi a vyzkumnymi pracovisti

e 12.2 Zajistime pravidelnou odbornou pfipravu slozek Integrovaného zachranného systému a organ(
krizového fizeni

Vstup B: Informaéni koncepce vliady €R

e Uzivatelsky privétivé online sluzby pro ob¢any a firmy

Q4IT s.r.o.
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o Digitalné privétiva legislativa
e Rozvoj celkového prostredi podporujiciho digitalni technologie
e Zvyseni kapacit a kompetenci zaméstnanc( ve verejné spraveé

o Efektivni a centralné koordinované ICT verejné spravy

Vstup C: Potieby odboru informacnich technologii

e Obména a modernizace technologického centra

e Schopni a motivovani lidé v IT

Vstup D: Trendy lokalni a mezinarodni, best practices

e Bezpecnost

e Cloud

o Rizeni kvality

o Rizeni dodavateld

e Rozvoj novych metodik Fizeni IT

Vstup E: Méreni kvality a SFIA
SFIA — dovednosti pracovnika IT

e Formalizace dovednosti Inovace (INOV)

+ Rizeni kvality QUMG

IT Quality Index — méreni kvality IT:

o Dokumentace procesu a sluZzeb
o Rizeni ptistup@ do systémd a aplikaci
* Proces fizeni incident(l, poZadavkd a zmén

o Rizeni znalosti

Q4IT s.r.o.
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Strategie IT Olomouckého kraje 2019-2021

Strategie IT obsahuje 5 bodd, body jsou vzajemné provazany a maji vzajemnou spojitost.

2. On-line
sluzby

5 . 1. Schopni a

Kybernetickd | motivovani
bezpecnost | lidé v IT

4, Moderni a
kvalitni Fizeni
)

Obrdzek 2 — cile strategie IT 2019-2021

Cil 1: Schopni a motivovani lidé v IT

e Analyza dovednosti pracovnik( IT a planovani rozvoje, zastupitelnost
e Rozvoj talentl

e Zpétna vazba od pracovniki s cilem zvySovat zapojeni a motivovanost

Metrika dosazeni cile:

e Ve spoluprdci s Utvarem lidskych zdroji dosahnout zvyseni schopnosti a spokojenosti pracovnikd IT.
(Pozn.: metodika méreni bude uptfesnéna — forma jednoduchého dotazniku, nebo strukturovaného
rozhovoru, zvyseni odbornych profild, certifikaci).

Q4IT s.r.o.
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Cil 2: On-line sluzby, bez papirovy urad

Daéle zvysovat digitalizaci postup(, sniZzovat podil ¢innosti neprobihajicich pfes on-line komunikaci, déle
sniZovat pouZzivani papiru v praci Ufadu

Pilotni vyuziti sdilenych sluzeb eGovernment cloudu

Nabidka sdilenych sluzeb pro pfispévkové organizace

Obnova, modernizace technologického centra s ohledem na moznost vyuZiti cloud sluZeb verejnych i
privatnich

Obnova zafizeni technologického centra na zakladé vhodného mixu centrdlné nakoupenych sluzeb a
aplikaci provozovanych v technologickém centru

Metrika dosazeni cile:

Cil 3

Vyuziti alespon jedné sluzby z eGovernment cloudu
Vyuziti smysluplnych sluzeb v komer¢nim cloudu
Nabidka vybranych sluzeb pro pfispévkové organizace

NepouZivani neodporovanych nebo zastaralych technologii v technologickém centru

: Aktivni spoluprace v kontaktnich skupinach

Aktivni role v kontaktnich skupinach uradu vlady, kraj, vysokych skol, hospodarské komory, spoluprace s
IT pfispévkovych organizacich

Aktivni role a propagace IT kraje smérem do zahranici, Gcast na konferencich, v odbornych sdruzenich
Sdileni a zkuSenosti s partnerskymi kraji, transfer znalosti

Zapojeni do aktivit SmartRegion, pilot vybranych technologii

Metrika dosazZeni cile:

Pocet dni pracovnikd IT na téchto aktivitach na Grovni kolem 3% casového fondu.

s v

Cil 4: Moderni a kvalitni fizeni IT

Adaptace uZitecnych ¢asti osvédcenych postupt (best practices) pro fizeni IT — proces fizeni zmén,
pozadavk(, pridélovani pfistupl, fizeni znalosti

UdrZovani znalosti, Skoleni o metodikach fizeni IT pro pracovniky IT

Zavedeni principu fizeni kvality IT, pravidelné porovnani kvality s obdobnymi IT

Zavedeni strukturovaného fizeni inovaci

Rizenfi kvality dodavatel(, vyvazeny pfistup k cené, kvalita, bezpe¢nosti, modernosti. Podpora spoluprace
s mensimi dodavateli.

Eliminace nadbytecné byrokracie, eliminace ¢innosti, které nepfinasi hodnotu.

Q4IT s.r.o.
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Metrika dosaZeni cile:

e Pocet dnl skoleni a odbornych akci v oblasti fizeni IT na Grovni 10 dni ro¢né na osobu.

o Uroven kvality fizeni IT bude zvy3ena oproti stavu 2018 — nardist o vice nez 2% mé¥enim metodikou IT
Quality Index.

Cil 5: Kyberneticka bezpecnost
e Aplikace pozadavkud kybernetické bezpecnosti v rozsahu danym zdkonem
e Analyza a sniZzovani rizik, ochrana osobnich tdaji podle GDPR

e Trvald adaptace IT na nové hrozby, snizovani rizik
e Testovani bezpecnosti, Skoleni v oblasti kybernetické bezpecnosti

Metrika dosazeni cile:

e Interni nebo externi audit bezpecnosti IT bez zavaznych naleza.

Q4IT s.r.o.
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Schvaleni strategie IT

Tento dokument je soucasti klicovych dokument( pro fizeni IT, tvofi nedilnou soucast navazujicich dokument,
které predpokladaji, Ze uvedené strategické cile budou naplfiovany a podporovany vedenim Olomouckého

kraje.

Datum odsouhlaseni je uveden na predni strané.

Q4IT s.r.o.
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Uvod

Spole¢nost Q4IT s.r.o. se zaméruje na oblast IT Service managementu, fizeni dovednosti IT dle frameworku
SFIA, Skoleni v oblasti ITIL, méfeni kvality IT, vedeni workshop0 v oblasti ITSM, podpory pfi tvorbé strategie IT,

poradenstvi v oblasti vybéru strategie sourcingu, modernizace IT governance.

Sluzby jsou dodavény subjektim v Ceské republice i zahranici, a to véem typGm organizaci a velikosti IT.
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Realizace

Realizace probéhla v téchto krocich:

e 4.6.2018 — analyza IT skills dle metodiky SFIA
e 4.6.-30.8.2018 — zpracovani, generovani certifikat(i a sestaveni zavérecné zpravy a pfipominkovani

e 14.8.2018 — predani vystupl

Za spravnost zpracovani odpovida akreditovany SFIA konzultant Zdenék Kvapil.

Q4IT s.r.o.
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SFIA V7 — popis frameworku

SFIA je britsky Framework uréeny k analyze IT skills. Je vyuZivany v mezindrodnim mé¥itku jako nejvice
akceptovany systém pro popis a analyzu IT skills. Je akceptovan jako de-facto standard pro IT skills

management zejména v mezinarodnich firmach.
Typické vyuziti:

e Analyza IT skills vtymech IT

e Identifikace IT skills k rozvoji

» ldentifikace IT skills které se mohou utlumit

e Porovndni struktury vyuzivanych IT skills mezi tymy

e Doporuceni oblasti ke vzdélavani

Analyzu skill provadi akreditovany SFIA expert, ktery je proskolen a ma dostate¢né zkusenosti k provadéni

projektl SFIA.

SFIA projekty se zaméruji na ovéreni dovednosti v tymech IT.

IISFIA Professional Skill Knowledge

Example: Database design ) Examples: Oracle,

Behavioural Skill it - but should also
Example: Analytical address some of
this
Experience, qualifications
Example: Demonstrated competence by ...

Asset

Liability

A AR Job descriptions

Activities Activities tend to focus here ...
A S——
Activities Activities

Obrazek 1 — zamereni SFIA na IT skills

Pro dokumentaci IT skills je definovano 102 dovednosti v 6 oblastech.

e Strategy and architecture

e Change and transformation

* Development and implementation
e Delivery and operation

o Skills and quality

Q4IT s.r.o.
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« Relationships and engagement

Tyto oblasti jsou popsany jednotlivymi skills — viz obrazek nize

[
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Obrdzek 2 — matice IT dovednosti dle SFIA V7

Pro kazdy skill (dovednost) je urceno rozpéti Grovni 1-7.

1 - Follow

2 — Assist

3 - Apply

4 —Enable

5 — Ensure, Advise

6 — Initiate, Influence

7 — Set Strategy, Inspire, Mobilise

Q4IT s.r.o.
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L}
1 2 3 4 5 6
Follow Assist Enable Ensure, advise Initiate, influence Set strategy, Inspire, mobilise
Autonomy Works under supendsion. Uses little  Works under routine direction. Uses  Works under general direction. Uses  Waorks under genoral direction within a  Works under broad direction. Work i Has defined authority and responsibility Has authority and responsibility for all
discretion. Is expected to sek minor discretion in resoling problems  discretion in identifying and resobng  clear ramework of accountability. often selfinitiated. Is fuly accountable for a signifcant area of work, including  aspects of a significant area of work,
guidance in unexpected situations.  or enquiries. Works without frequent  complex problems and assignments.  Exer ubstantial personal for meating allocated technical and/or  technical, financial and quality aspects. including policy formation and
roforonce to others. Usually recenes spoecific instructions  responsibility and autonomy. Plans own project/supendsory Establishes organisational objectives  application. Is fully accountable for
and has work reviewed at frequent work 1o meet gren objectives and objectves. Establishes milestones  and delegates responsibiities. Is actions taken and decisions made.
milestones. Determines when issues  processes and has a signiicant role in the nd decisions  both by self and subordinat
should be escalated to a higher level delegation of responsibilities s
Influence Interacts with immediate colleagues.  Interacts with and may influence Interacts with and influences Influences team and specialist peers  Influences organisation, customers,  Influences policy formation on the Makes decisions critical to
immadiate colleagues. May have some  depatment/project team maembers. Has internally. Influences customers at  suppliers, partners and peers on the  contribution of own specialism to organisational success. Influences
axtormal contact with custome working level contact with customers  account level and suppliers. Has some  contribution of own specialism. Builds  business objectves. Influences a developments within the IT industry at
suppliers and parners. May have more  and suppliers. In predictable and responsibilty for the work of others and appropriate and effective busi significant part of own organisation.  the highest lvels. Advances the
inflvence in own domain structured aroas may suparvise others for the allocation of tesources rolationships. Makes decisions which  Develops influential relationships with  knowledge and/or exploitation of IT
Makes docisions which may impact on Participates in external activiies related impact the success of assi intemal and external Within 0ne or more organisations
the work assigned to indwiduals or 10 own specialism. Makes decisions  projects i.e. results. deadine customers/suppliars/partners at senior  Develops long-term strategic
phases of projects which influence the success of projects budget. Has signif management level, including industry  relationships with customers
and team objectives the allocation and management of  leaders. Makes decisions which impact
the work of employing organisations,
achievement of organisational
objectives and financial perormance
Complexity Performs routine actities in a Performs a range of varied work Performs a broad range of work. Performs a broad range of complex Performs an extensive range and vanety Performs highly complex work activities Leads on the formulation and
structured environment. Requires activties in a vaniety of structured sometimes complex and non routine, in technical of professional work actities, of complex techmical and/or covering technical, financial and qualty implementation of strategy. Applies th
assistance in resohing unexpected  environments. Contributes to foutine  a vanety of environments. Applies in @ variety of contexts. Investigates,  professional work activities. Undertakes aspects. Contributes to the formulation _highest level of management and
problems problem resolution methodical approach to problem defines and resolves complex the application of  and implemantation of IT strategy. leadership skills. Has a deep
definition and resolution problems fundamental principles in a wide and  Creatiely appbes  wide range of understanding of the IT industry and th
often unpredictable range of contexta.  technical and/or management implications of emerging
Understands the relationship betwoen  principles. tochnologies for the wider business
own specialism and wider emionment
customarorganisational requirements
Business skills  Uses basic information systems and  Understands and uses appropniate  Understanda and uses appeopriate  Selects appropeiately from applicable  Adwses on the available standards,  Absorbs complex technical information  Has a full range of strategic

standards, mathods, tools and methods, tools and applications.
relevant 1o own speciakism and can
make appropriate choices from
altemativs. Analyses, designs, plans
executes and evaluates work to time
cost and quality targets. Assesses and

and communicates effectively at all
levels to both technical and non-
tachnical audiences. Assesses
wvaluates risk. Understands the
imphications of new technologies
Demonstrates cloar loadarship and the

technology functions, applications, and
processes. Demonstrates an organised
approach to work. Leams new skills
and applios newly acquired knowledge
Fallows code of conduct and
organisational standards. Has suficient

mathods. tools and applications
Demonstrates a rational and organised
approach to wark Is aware of health
and safety issues. Identifes and
Negotiates own development
oppounities. Has sufficient

methods. tools and applications
Demanstrates an analytical and applications. Demonstrates an
stematic approach 1o problem analytical and systematic approach to
sohing. Takes the inftiative in identdying problem sohing. Communicates fluently
and negotiating appropriate personal  orally and in witing, and can present
dovelopment opportunties complex technical information to both

and

management and leadership skills
Understands, explains and pr
complex technical ideas to both
tochnical and non-technical audiences
at all levels up 1o the highest in a
porsuasive and comvincing manner Ha

Obrdzek 3 — urovné IT skills dle SFIA

Vystupem analyzy skills kazdého pracovnika IT je SFIA profil.

cate - SFIA assessment form

Name: 1

N B L[ === B
4 [ N

I SKIA

AEEREDITED.
consuLTANT

Obrdzek 4 — SFIA profil pracovnika IT - ukdzka

Poznamka: Ramec fizeni IT dovednosti je dostupny v hlavnich svétovych jazycich, neni viak preloZen do cestiny.

Pro ucely analyzy dovednosti byly hlavni popisy vSech dovednosti prelozeny do ¢estiny. Generovani

zavérecnych certifikat probéhlo v anglictiné.

Q4IT s.r.o.
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Hlavni zjisténi

Souhrn

Struktura IT dovednosti odpovida obvyklému rozloZeni a nevybocCuje z mezi, kde IT je v pozici servisni
organizaci oblasti vefejné spravy. V porovnani s &isly v CR vychdzi, Ze z celkovych 102 skills zafazenych do
SFIA V7 bylo jako vyuZivané identifikovano 37. Je to nad prdmérem CR. Pocet skills na 1 pracovnika je
rovnéz asi o desetinu nad prdmérem a koresponduje s velikosti IT. Tato statistika je pro velikost tymu

v souladu s jinymi IT.

Vyuzivani skills podle jejich kategorii ukazuje, Ze IT Olomouckého kraje je zaméreno na co nejefektivné;jsi
provozovani pozadovanych aplikaci s dlirazem na kvalitu a korektni vztahy s dodavateli. Pfimérena
realizovan dodavateli aplikaci. Jde opét o obvykly zplsob fizeni IT. Méné neZ primér je alokovano pro
oblast fizeni zmén — zejména proces change management. Viz nasledujici graf.

Porovnani uziti dovednosti IT Olomouckého kraje s

pramérem CR podle kategorii
% prim 127 76 30 117 272 125
80,00%

70,00%

60,00%

50,00%

40,00% m Ol_kraj

W Pramér

30,00%

20,00%

10,00%
0,00% me... BHes

Strategie Change Development Operation Quality  Relationships

VlyuZiti , reaktivnich® skills (¢as vénovany feeni vypadkl a podpore uZivatel() je nad primérem CR.
Tento Udaj se Castecné rovnéz odviji od zaméreni IT verejné spravy, nicméné ve vzorku pouZitém pro
analyzu je dominantni zastoupeni soukromého sektoru. Tato statistika je tedy pouze indikativni.
Doporuceni k vyssimu dilrazu na proaktivni dovednosti je soucasti zavéreéného doporuceni.

Q4IT s.r.o.



Str. 07 Hlavni zjisténi

Reaktivni IT: Alokace FTE na podporu
aplikaci a uzivatel( (ASUP + USUP)

Max.
Min.
Pramér

Ol_kraj

« Uroven vyuzivanych dovednosti je srovnatelnd s béznou Grovni v CR. Je vidét koncentrace do trovné 3,
coz souvisi s velikosti Utvaru, kde ve vzorku dat je vétsi zastoupeni IT organizaci s vlastnim vyvojem
aplikaci, kde ve vzorku dat figuruji programatofi. Tento graf je pouze indikativni, profil irovné dovednosti

je adekvatni velikosti a komplexité IT.

Profil dle urovni vyuzivanych
dovednosti

=@=Primér =fll=O0l_kraj

Q4IT s.r.o.



Str. 08 Doporuceni rozvoje IT dovedbosti tymu

Doporuceni rozvoje IT dovedbosti tymu

V kontextu zjisténi a znalosti obdobnych prostfedi doporucujeme zaméfit se na tyto oblasti.

1. Rozvijet procesy fizeni zmén a vypadk(, dovednost CHMG, USUP
Doporucujeme vice formalizovat a evidovat procesy fizeni zmén (dovednost CHMG) a feSeni podpory uZivatell
pfi nefunkcnosti ¢asti IT systému (dovednost USUP) podle doporuceni best practices. Vysledkem bude lepsi
prehled o vykondvanych aktivitach. Tyto ¢innosti jsou nyni provadény mnohdy neformalné. Dle ISO/IEC 2000

jde o procesy fizeni zmén (Change management) a fizeni incidentd (Incident management).
Vhodna Skoleni:

ITIL Foundation, ITIL Service transition, ITIL Service Operation, cilené workshopy se zaméfenim na Change

management a Incident management

2. Principy fizeni kvality — dovednost QUMG
V oblasti fizeni IT doporucujeme vice formalizovat a nasledné podpofit vhodnymi dovednostmi oblast fizeni
kvality IT — Quality Management (QUMG) . Tato oblast znamenad nastartovani procesu kontinualniho zlepSovani,
identifikaci situaci, kdy doslo k nesprdvnému postupu a nasledné realizaci korektivni akce s cilem predejit
opakovani nesprdvné cinnosti. Tyto oblasti typicky vychazi z Problem managementu nicméné doporucujeme

nastavit oblast QUMG pro vSechny ¢innosti v IT tedy na Urovni procest a vSech aspektd fizeni IT.
Vhodna Skoleni:

IT Quality Foundation, IT Quality Manager, ITIL CSI, Rizeni kvality dodavateld.

3. Principy fizeni inovaci — dovednost INOV
IT oddéleni je dle naseho ndzoru inovativni a je v této oblasti nad prdmérem. Domnivame se také, Ze by aktivity
v oblasti inovaci pfesto mély byt vice viditelné a mély by byt formalizovany, napfiklad formou vyboru inovaci.
To znamena pravidelné analyza hlavnich trend( IT, identifikace jejich vyuZitelnosti pro ostatni odbory
Olomouckého kraje. U¢ast IT v kontaktnich skupinach také poskytuje pfileZitost zahrnout Fizeni inovaci ve
strukturované podobé do ¢innosti v téchto skupinach, zapojeni externich partnert, dodavatel( v pfimérené
mite, kde vhodnost presentaci bude podléhat schvaleni (predejit marketingovym aktivitdm, které nenesou
7adné nové, inovativni koncepty). Rada téchto aktivit jiz probiha, doporu¢ujeme zavést jednoduchy registr

inovaci, inovacni vybor, uvedeni dovednosti INOV do profilu dovednosti vybranych pracovnik( IT.
Vhodna Skoleni: cileny kurz:

Zejména odborné konference, vystavy. Kurzy ITIL Service design, CSI, Quality Manager.

Q4IT s.r.o.



Str. 09 Detailni zprava a pfrilohy

Detailni zprava a prilohy

Vystupy projektu byly pfedany vedoucimu IT ve formé vytisku v krouzkové vazbé a zaslani PDF soubord.
V pfipadé pozadavku budou poskytnuty i vystupy ve formé excelu, dodavatel je vSsak omezen v preddvani

podkladl SFIA, nékteré pouZité materialy jsou chranény copyright sdruzeni SFIA.

Kromé grafd a vystupd uvedenych v této zpravé vyse jsou soucdsti zpravy vystupu v pfilohdch obsahuji detailni

analyzy zjisténé v rdmci projektu.

a) Pro vSechny pracovniky IT byly vypracovany oficialni certifikaty SFIA V7 a predany v PDF a papirové formé A4.

b) Souhrn IT skills za cely tym v PDF + vytisk A3

Q4IT s.r.o.



Str. 10 Doporuceni naslednych krok

Doporuceni naslednych krokd

Vérime, Ze fizeni IT dovednosti strukturovanym zplUsobem je potifebné a pfinosné pro kazdy IT tym a Ze vystupy

poslouzi pro lepsi soulad mezi potfebami organizace a nabidkou IT dovednosti na strané IT. Naplnéni

strategickych zamér( stoji na schopnych lidech, ktefi jsou motivovani a jsou vybaveni vhodnymi dovednostmi.
Vystupy projektu SFIA doporucujeme aktualizovat pfi:

e Vétsi zmény — néstup / vystup pracovnika IT. Analyza SFIA pro nového pracovnika.
e Zavedeni novych procesl nebo zmény v organizaci IT — jen vyznamné zmény

e Uplynuti 24 mésict — analyzu IT skills je vhodné opakovat kazdé 2 roky

Q4IT s.r.o.
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Porovnani Urovni indexu

Business / Customers

Human assets

Services

Improveme | Relative | Average
. . . L Actual | Target : ]
Domain Dimension Description nt potential to in
[%] (%]
[%] average | segment

B1 |Business Strategy Business Strategy documented and available for managing IT, business strategy as a driver for IT St 36 61 25 48
g 2 B2 |IT Strategy IT Strategy is developed and actively used to support business objectives 42 62 20 46
§ g B3 [Governance Business and IT agree on IT governance principles. Key documents are approved and accepted by m 64 71 7 1 63
E % B4 (Service principles The business perceives IT as a service provider and service principles are adopted in the organisatio| 64 75 11 6 58
§o ?U B5 (Value of IT Costs and value of IT agreed between IT and business 67 74 7 9 58
:g 3 B6 |Quality and costs Quality requirements balanced with sufficient funding 67 74 7 3 64
g § B7 |Service Catalogue Service Catalogue is key communication component Business/IT 39 50 11 :fl 53
,E' ‘; B8 [Security, Risk, Security, Risk and Compliance regulatory issues related to IT are agreed with business 77 88 11 Zi 56
% 2 B9 |[Business continuity Business continuity plans are in place and are supported by IT continuity plans 40 52 12 i 59
= B10 |Projects and changes Project and change management process has been agreed, project / change prioritization accepted 52 63 11 T_ 59
© H1 [IT skills inventory Skills assessment of IT team performed and available in structured form 55 67 12 27 28
g H2 |Gaps in skills Underdeveloped skills are identified and action plan developed 60 70 10 2¢ 40
% H3 |Skills development Learning and development path for IT staff developed and managed 59 70 11 3 56
o H4 |Soft skills managed Soft skills in IT are managed, weaknesses identified and addressed 50 57 7 12 38
E H5 |Innovation skills Innovation attitude in place, formalized a4 52 8 i 51
H H6 |Performance managed People performance, productivity measured 61 67 6 4 57
= H7 |Organization IT organization is aligned with actual and future needs 63 69 6 3 60
- S1 |[Service Desk and Central contact point, description of available services and their quality levels in place and well des 50 61 11 59
& S2 |Service levels Service level requirements are documented and measured - SLM, service reporting in place 25 35 10 52
-:ip S3 |Demand and changes Demand for new services or changes to actual service follow agreed rules 45 59 14 53
é = S4 |Supporting contracts Contracts supporting services are aligned to business requirements 62 67 5 - 63
f';f é’ S5 |[Service assets Composition of services is documented and actively used for service management 41 60 19 41
g 3 S6 |Financials Financial management supporting IT and business needs 21 30 9 54
.aE, S7 |Service outcome Business outcome of services is documented in service catalogue and used as a key communicatior] 14 20 6 28
% S8 |Portfolio of services Portfolio of services provided by IT is covering actual business needs and is relevant to business co 56 66 10 56
= S9 |Architecture / Design Design models exists and used, predefined model exist and continually improved 28 46 18 47




Porovnani Urovni indexu

Improveme | Relative | Average
. . . . Actual | Target . )
Domain Dimension Description (%] (%] nt potential to in
[%] average | segment
p1 |Incidents and problems (Incidents, problems are processed according to formal process 23 52 29 50
-,% P2 [Capacity and availability |Capacity and availability management in place 35 41 6 44
E P3 |Suppliers managed Suppliers evaluated in structured way 69 74 5 19 50
@ §, = P4 [Change and Release Changes and release management is following agreed process and quality gates, acceptance is reco 31 56 25 50
% ; ‘é’ P5 [Knowledge sharing Knowledge management system available to fulfil customers and IT needs 39 50 11 53
§ 5 g P6 |Monitoring Monitoring allows proactive IT management and prevention of outages 61 72 11 (v} 61
= g = P7 [Access and security Access and security management processes in place and support business requirements on securit 32 49 17 56
g P8 |Consistency of processes |Processes in IT are consistent, documented and revised on regular basis 27 57 30 43
E P9 [Roles Roles in processes are clear and consistent, performed by people with adequate skills 28 45 17 47
P10 |Improvements Process of continual improvement, quality management of IT 22 43 21 38
< T1 |Service desk tool All activities in IT supported by efficient tool, tool is fit for purpose in organization context 47 62 15 65
E T2 |Toolset IT is equipped with adequate tools to enable deliver quality IT service 49 61 12 73
= T3 |[Proactive monitoring Tools in IT allow proactive IT management rather then reactive 55 62 7 62
= T4 |Tools ownership Tools in IT are revised on regular basis to support IT and business needs 57 64 7 58
A1 |IT Marketing IT is actively communicating with users and customers via different channels 71 76 1:1 60
g 2 A2 |Communication rules Communication to / from IT is following agreed rules 35 51 16 q 60
? § . A3 [Face-to-face Face-to-face meetings, handover / takeover procedures applied on consistent basis 59 66 7 60
E g é A4 [Removal of information |Outdated information is removed on regular basis (intranet, whiteboard) 59 66 7 60
g E‘ é A5 [Surveys IT is measuring user satisfaction, responses are processed and IT is reacting to results 40 51 11 46
§ B A6 |IT as innovator IT is perceived as an innovative department 32 53 21 57
& 2 A7 |Disposal Assets are disposed on regular basis, following documented procedures and policies 80 85 5 1$ 61
A8 [Order IT premises are well maintained and well ran and organized 71 76 5 26 51
Average all dimensions 48 60 12 53




Porovnani Urovni indexu

Improvement Relative .
. .. Actual Target ) Average in
Domain Description %] %] potential to B
° ° [%] average B
H ITi ivi ication fi
: on is perceiving communication from 55 67 12 56
Business / Customers business and customers
Human assets How human assets are managed 56 65 9 47
Services How services are managed and delivered 38 49 11 50
Processes How processes are organized and performed 37 54 17 49
Tools used in IT 52 62 10 65
Appearance / Tangibles How IT is perceived by business 56 66 10 57
Average all dimensions 48 60 12 53




Porovnani Urovni indexu
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_________________________________________________________________________________________________ excellent
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70-89 %
N very good
55 % Corporate / big organization 55 - 75 %
07/2020
Vzorovy segment 50 — 60 %
40-69 %
48 % good

07/2018

Effort

Vzorovy segment: nevyrobni organizace

0-39%

initial




ee VY

Hlavni zjisténi

I iNpex 8%

Olomoucky kraj 48 % 55 %
Vzorovy segment 53 % (50 - 60%) -
Shrnuti

* IT plné pokryva aktualni potfeby spolecnosti

* Relevantni cilové maximum pro ndsledujicich 24 mésicul je 55 %



Porovnani se vzorovym segmentem

Appearance / Tangibles -~

Tools

Business / Customers

Processes

.. Human assets

e Actual
[%l]

——Target
[%]

Average in segment

Services
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Stav & cil dle dimenzi
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Vnimani kvality v IT tymu

100

30

80

70

60 Kvapil Kletn

: Safranek
Jelinek Russndk
7 .

40

30

20

10




Nakladovost & kvalita

IT Quality Level %

70

IT Costs / Quality
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Statni sprava
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IT Cost Index

35
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Hlavni doporuceni

Dokumentace procesi a sluzeb

* (S5) Provést dokumentaci slozeni sluzeb, zafizeni a jejich vztah( pro podporu a spravu
sluzeb IT.

* (P8) Popsat a zdokumentovat procesy v oblasti IT a pravidelné je revidovat.

Rizeni pFistupt do systému a aplikaci

» (P7) Zavést a formalizovat procesy fizeni ptistupu a zabezpeceni a podporovat tak
bezpecnostni poZzadavky organizace. Zavést evidenci zdznam( v nastavovani pfistupl do
systémU a aplikaci a nastavit proces jejich periodické revize.



Hlavni doporuceni

Proces Fizeni incident(, pozadavkd a zmén
* (T2) Provést analyzu pouzivanych nastroji pro spravu IT s uréenim oblasti pouziti.
* (P1) Formalizovat proces pro zpracovani incident(l, pozadavkl a probléma.

* (P4) Formalizovat proces fizeni zmén. Zajistit provddéni zaznam( akceptace zmén.

Rizeni znalosti

* (P5) Sjednotit a konsolidovat znalostni baze. Stanovit zodpovédnosti a formalizovat
pravidla pro tvorbu obsahu.



Business / Customers domain

Evaluates how well is business and IT communicating, understanding business
directions, how business specifies requirement on IT, how IT is helping Actual Target Segment

business to formulate expectations from quality, cost, security perspective. 55 % 57 % 56 %
Business and IT communication is transitioned to actionable IT strategy

Shrnuti: Uroveri domény vyrazné prevysuje hodnoty obvyklé v segmentu. Udrzeni a rozvoj

o, . v N . . Priorita: nizka
kvality jejich aktivit bude klicové pro dalsi zvySovani celkové kvality IT.

Silné stranky
« Urover komunikace s businessem
e Uroven fizeni ITSM

Doporuceni

* (B2) Dokoncit strategii IT pro Olomoucky kraj

* (B9) Provést revizi plant kontinuity provozu organizace a zajistit jejich podporu plany
kontinuity provozu sluzeb IT.

* (B10) Odsouhlasit a implementovat proces projektového a zménového fizeni a nastaveni
pravidel prioritizace projektu / zmény

15




Human assets

Shrnuti: Uroveri domény je vyrazné prekracuje hodnoty obvyklé v segmentu.

Priorita: vysoka

Silné stranky
* Silna orientace na spolupraci v ramci tyma IT
* Ochota sdilet informace

Doporuceni

e (H1) Zavést strukturované hodnoceni dovednosti pracovnik( IT
* (H2, H3) Zavést planovani rozvoje dovednosti pracovnik( IT

* (H5) Zavést evidenci inovativnich navrh(

(
* Ridit IT dovednosti pomoci metodiky SFIA
=  Analyza stavajicich dovednosti pracovnik( IT.
= Vytvoreni typizovanych profil( pracovnich pozic v IT.
=  Plan rozvoje dovednosti pracovnik( IT.




Services

Shrnuti: Uroveri domény nepievysuje hodnoty obvyklé v segmentu.

Priorita: vysokd

Silné stranky
» Definice aktivit IT a jejich formalizace v nastroji service desku

Doporuceni
* (S5) Provést dokumentaci sloZeni sluzeb, zafizeni a jejich vztah( pro podporu a spravu
sluzeb IT




Procesess

Adoption of structured processes supporting service delivery, service
operation and continuous service improvement.

Actual
37 %

Target
54 %

Segment
49 %

Shrnuti: Uroveri domény je pod trovni hodnot obvyklymi v segmentu.

Priorita: vysoka

Silné stranky

Doporuceni

* (P1) Formalizovat proces pro pracovani incidenty, poZzadavkt a probléma.

* (P4) Formalizovat proces release a change managementu

* (P5) Sjednotit a konsolidovat znalostni baze. Stanovit zodpovédnosti a formalizovat

pravidla pro tvorbu obsahu

* (P6) Sjednotit monitorovaci ndstroje a zjednodusit proces zpracovani pripadu a jejich

eskalace

» P7) Zavést a formalizovat procesy Fizeni pristupli a zabezpeceni a podporovat tak
bezpecnostni poZzadavky organizace. Zavést evidenci zaznami v nastavovani pristupd do
systému a aplikaci a nastavit proces jejich periodické revize.

* (P8) Popsat a zdokumentovat procesy v oblasti IT a pravidelné je revidovat

* (P9) Role v procesech dokumentovat a zajistit, Ze jsou provadény osobami s

odpovidajicimi dovednostmi




Tools

Looks at quality and adequacy of tools and technologies used in IT, which
support IT processes, service delivery, service support, monitoring Actual Target

Segment
communication with customers etc. 52 % 62 % 65 %

Shrnuti: Stav domény je pod Urovni v porovnani se segmentem. Priorita: stredni

Silné stranky
* Moznost rozvoje nastroje pro Service Desk
* Monitorovaci nastroje

Doporuceni

* (T2) Provést analyzu pouzivanych nastroju pro spravu IT s uréenim oblasti pouziti

* (T3) Zvysit vyuZiti proaktivnich schopnosti aktualnich nastroji

e (T4) V Asset Managementu definovat vlastnika nastroje, jednou rocné provést
vyhodnoceni vyuzivani nastroje




Appearance

Business perspective on IT, how IT is perceived by business, how IT looks from
outside, how IT communicates and sells its work. Actual Target Segment

56 % 66 % 57 %

Shrnuti: Stav domény prekracuje hodnoty obvyklé v porovndvaném segmentu Priorita: nizka

Silné stranky
* Dlouhodoba vychova tymu — vystupovani, postupy

Doporuceni
* (A2) Formalizovat pravidla komunikace se zakazniky, posilit komunikacni skills IT tymu
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